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Tennessee 25x’25 State Alliance 

Fiscal Year 2009-2010 Work Plan 

Mission Statement: 

 

The mission of the Tennessee “25 x ’25” State Alliance is to help Tennessee do 

its part to achieve our nation’s goal of meeting 25% of its energy needs from 

renewable sources by 2025.  The alliance will work closely with Tennessee farm 

and forest owners to maximize our contributions in a sustainable, positive way 

while continuing production of abundant, safe and affordable food, feed and 

fiber.  Affiliated with the National “25 x ’25” Initiative, the state alliance is 

dedicated to provide leadership and advocacy for renewable energy production 

and use within our state.  State alliance goals will be reached through strong 

partnerships with universities, associations, organizations and renewable energy 

businesses. 

 

Partner Organizations: Tennessee Department of Agriculture, University of 

Tennessee, Memphis Bioworks Foundation, Tennessee Farm Bureau Federation, 

East Tennessee Clean Fuels Coalition, Tennessee Renewable Energy and 

Economic Development Council, Tennessee Department of Economic & 

Community Development, Tennessee Department of Transportation, and others. 

 

Membership:  Individuals, organizations, agencies, and businesses in Tennessee 

that have a vested interest in expanding opportunities for renewable energy 

and/or energy efficiency, technology development and deployment. 

 



 

Alliance FY 09-10 Work Plan: 

 

June 09: 

 Distribute copies of the 25x’25 Action Plan and Southern 

Bioenergy Roadmap to state leaders 

 Email action plan to alliance members for review and 

suggestions prior to meeting. 

 

July 09: 

 July 23-Semi-annual meeting of TN state alliance 

 Discuss Alliance Work Plan and receive input 

 Discuss mini-grant funding projects 

 Discuss 25x’25 awards program 

 Host 2-3 speakers to present updates on renewable energy 

initiatives in TN, federal/state programs, and policy 

updates. 

 Distribute UT study/data results within the state 

 Copies should be distributed to state and local leaders, law 

makers, and general public. 

 Along with UT study, include one page description of TN 

25x’25 alliance. 

August 09: 

 August 11-Finalize Alliance Work Plan 

 Distribute final copy to alliance members 

 Begin work on action items 

 August 21- Identify alliance members who can take responsibility 

for different action items 

 August 25- Establish a 25x’25 interagency media task force to 

prepare communications  plan to accomplish goals.  Task force 

would also assist in implementing work plan. Invite to October 14 

meeting 

 Reach out to county officials and rural counties to utilize 

alternative fuels in their fleets and endorse 25x’25 and join the 

state alliance (in line with TREEDC meetings) 

 Utilize UT and TREEDC (Warren Nevad) to distribute 

information about 25x’25 and its goals  

 Identify 25x’25 communities that are dedicated to the goal 

 Offer success stories & examples 



 

 Recruit individual partners for 25 x’25 

 Alliance members identify and speak with prospective 

partners in their regions. 

 August 25- Preliminary discussion with Tim Rials, etc., to set 

framework (dates, topics, location) for Renewable Energy 

Conference 

 August 28- Develop initial version of 25x’25 TN Alliance Web 

page 

 Use TN Dept. of Ag. as a host site 

 Link to BIOTENN 

 Post and keep current info on TN biofuels activities and 

projects, funding sources, resources and points of contact 

 Encourage alliance members to link the 25x’25 Web site on 

their existing Web site. 

 Provide link of 25x’25 Web site along with TN alliance 

page site 

 Determine content TN alliance should provide to National 

Organization to be displayed on TN’s 25x’25 site? 

 

September 09: 

 September 24- Develop and post on Web site baseline information 

showing current biofuel/bioenergy production in TN.   

 Percent of total liquid biofuel usage, biomass, solar, tons of 

biomass produced & used, soybean & corn bushels going 

to fuel, etc.  This information will be used to gauge 

progress in biomass, biofuels usage. 

 Post TN biofuels activities and projects, funding sources, 

resources and points of contact 

 Develop and implement educational and promotional campaign 

to address misconceptions relative to biofuels and to encourage 

biofuels use.  Also post info on Web site 

 September 18- Organize  multidisciplinary team to meet with 

municipal Fleet Managers in major urban areas for the purpose of 

encouraging biofuels usage.  (Randy, Kyle, TDOT) Will meet with 

fleet managers, mechanics, others in 4 major TN cities to 

encourage to use more biofuels 



 

 September 24-Steering Committee planning meeting for 

Renewable Energy Conference 

 Identify partnering organizations  

 Dates, Location, Logistics, reserve location 

 Pre-conference tours of renewable energy demonstrations  

 Begin promotion: alliance website, save the date postcards 

 Discussion for agenda 

 Sept. 11-20 – Participate in TN State Fair 

 “2009 TN state fair goes green” 

   Exhibit in conjunction with TDA to explain energy efficient 

techniques for homeowners and near term renewable 

energy technologies. 

 

October 09: 

 Continue planning for Renewable Energy Conference 

 Encourage Fleet usage of biofuels 

 Present at TN public works conference  23rd-27th  

 October 14 - 25x’25 interagency media task force meeting to 

prepare plan to accomplish communications goals.  Task force 

would also assist in implementing work plan.  

 Identify key issues to address by media & the desired 

change to be achieved 

 Set defined media relations goals.  Set specific targets for 

engaging local and state media and appropriate audiences 

with renewable energy issues.  

  Press releases  

 Articles quarterly in Clean Fuels Advisor, BioBased News, etc  

 

November 09: 

 Encourage Fleet usage of biofuels 

    November 3-5- Municipal fleet managers - “sales call” on 

municipal officials in Memphis / Nashville 

 November 10-11- sales call on municipal officials in 

Knoxville / Chattanooga 

 November 16-  Annual Renewable Energy Awareness Celebration 

– UT,   Clean Cities, State of TN 

 Continue planning for Renewable Energy Conference 

 



December 09: 

 December 15- Prepare draft and discuss 2010 work plan 

 Continue planning for Renewable Energy Conference 

 

January 10: 

 Continue planning for Renewable Energy Conference 

 

February 10:  

 Date ? - Presentation on Biofuels Activities and Accomplishments 

to General Assembly 

 Seek joint session of Agriculture and Energy Committees, 

House & Senate 

 Involve partners 

 Meeting of 25 x’25 Steering Committee (in association with) 

 Continue planning for Renewable Energy Conference 

 

March 10: 

 Continue planning for Renewable Energy Conference 

 

April 10: 

 Continue planning for Renewable Energy Conference 

 

May 10: 

 Continue planning for Renewable Energy Conference 

 

June 10: 

 June 16 & 17(?) Renewable Energy Conference 

 

To Be Determined: 

 On-farm energy demonstration project 

 Encourage active agriculture and forestry land owners to 

install or conduct renewable energy/energy efficient 

activities. (Ex:  Solar panels, methane digesters, biomass, 

oilseed crush facilities) 

 Low tech / Minimal cost activities that can have a great 

impact 



 

Outreach Project: 

 

The TN State Alliance has been awarded a mini grant in the 

amount of $4000 from Natural Resources Solutions LLC to 

conduct outreach events that the alliance deems beneficial to the 

expansion of renewable energy and providing opportunities for 

the ag and forestry sectors.  The alliance will also look to 

collaborate with other organizations to increase the amount of 

funding for these projects (USDA, DOE, Etc..) 

 

TN State Alliance Success Stories: 

  

 Endorsement of 25x’25 by Governor Bredesen 

 Endorsement of 25x’25 by U.S. Congressman Zach Wamp 

 25x’25 Resolution passed in TN State Legislature 

 Univ. of Tennessee Agricultural Economic Analysis  

 Formation of TN Alternative Fuels Working Group 

 Formation of Governors’ Task Force on Energy Policy 

 Construction of Cellulosic Biorefinery in Vonore, TN 

 25 farmer network in West TN actively engaged in 

growing alternative crops for biofuels and bioproducts 

 3 active Clean Cities Coalitions across the state 

 Ongoing research at Oak Ridge National Lab focused on 

bioenergy 

 2 major solar panel manufacturing facilities 

 1 wind turbine installation 

 14 hydroelectric power facilities 

 58 E85 and Biodiesel-blend public fueling sites 

 7 landfill methane gas capture projects 

 2 operational ethanol facilities 

 7 operational biodiesel production facilities 

 2 facilities generating electricity from biomass  


